BIT
SPRINGS

PUBLIC COMMITTEE MEETING AGENDA
Tuesday, October 5, 2021 at 6:00PM
Abita Springs Town Hall
22161 Level St., Abita Springs, LA 70420

Posted: October 4, 2021 3:30pm

CALL TO ORDER AND OPENING OF AGENDA: Mayor Pro Tem Murphy
PLEDGE OF ALLEGIANCE: Alderman Randolph

MAYOR’S ANNOUNCEMENTS: 1.) Planning & Zoning Commissioner Appointment, Chad Hall
2.) Opry & Busker Festival 3.) Debris Removal 4.) Road Overlays 5.) Fall Fest

FINANCE COMMITTEE:

Committee Chair: Alderwoman Contois
Committee Member: Mayor Pro Tem Murphy
Acceptance of Minutes (August)

1.) August Financial Report

GOVERNMENTAL COMMITTEE:

Committee Chair: Alderman Saussy
Committee Member: Mayor Pro Tem Murphy
Acceptance of Minutes (August)

1.) Discussion - Jeremy McClain’s request to remove the Historic District Classification from a
2-acre parcel in the 71000 block of Dundee St.

INFRASTRUCTURE COMMITTEE:
Committee Chair: Alderman Patterson
Committee Member: Alderman Saussy
Acceptance of Minutes (August)

ECONOMIC DEVELOPMENT COMMITTEE:
Committee Chair: Alderwoman Randolph
Committee Member: Alderwoman Contois
Acceptance of Minutes (August)

OPEN/ADJOURNMENT:

If you have any questions pertaining to this agenda or in accordance with the
Americans with Disabilities Act, and/or you need special assistance, please call (985) 892-0711.

(985) 892-0711 - P.O.Box 461 - Abita Springs, LA 70420 - townofabitasprings.com



2021 TOAS GENERAL FUND ACTUAL vs BUDGET

2021 YTD 2021 YTD
JAN FEB | MAR | APR | MAY | JUN JUL AUG SEP OCT | NOV | DEC [ESTIMATE| AUG BUDGET | AUG%
REVENUE
PERMITS & LICENSES
Alcohol Permits § - 1% -[$ -8 -1 -[s -8 03[$ 22]|% o07f$ -8 -|$ -|S 32]$ 25[$ 1.6 156.3%
Building Inspections § 30($% 12[$ 448 15[% 14([$ 178 22($ 941% 24([$ 13]8 12[$ 128 309|% 248[$ 290| 855%
Building Permits $§ 27($ 01]% 40($ 18]8% 03[$ 07]$ 1418 42($ 15]|% 019 12§ 19($ 19918 152]|% 8.0 | 190.0%
Contractor Licenses $ 14([$ 04]% 09($ 10]|$ 06[$ 0418 07]% 05[$ 04[$ 03]% 11[$ 07($ 8418% 59|$ 25| 236.0%
Insurance Company Licenses - 1.1 4.1 36.0 7.2 4.2 44.2 1.5 7.0 - - 105.3 98.3 100.0 [ 98.3%
Occupational Licenses 55 18.0 | $ 12.9 1.2 0.1 0.1 04 0.9 0.1 - 0.2 0.9 40.3 39.1 37.0 | 105.7%
Short Term Rental Permits - 0.2 0.5 - - 0.7 - - - - 0.1 - 1.5 14 1.3 ] 107.7%
SUB TOTAL PERMITS & LICENSES 12.6 21.0 | $ 26.8 41.5 9.6 7.8 49.2 18.7 5.1 8.7 3.8 4.7 209.5 187.2 179.4 | 104.3%
14.89% 15.66%| 10.26%
TAXES
Ad Valorem Tax (100%) $3205(% 304|% 53[$ 69|88 16[$ 848 08[% 18]|$% - |$ - |$ -]$ 99|% 3856|$ 23757|% 380.3| 98.8%
Beer Distributors Fee § - 1% 16([$ - 18 - [$ 14[$ - |8 -[$ 18|88 -[$ - 18 02]8 - 1§ 50]$% 48[$ 66| 727%
Franchise Fee § - 1% 274([3 - |% - [$220[$ 70]|$8 - |8 27418 - |$ 137[$181[$ - |§ 1156|% 838[$ 110.0| 76.2%
Sales Tax (75%) $ 251[% 316|$256(% 232|833.7[$ 2788 24.5 312|9% 292|$ 200 [$22.0($ 284 |$ 3223|$ 2227 (% 3255| 684%
Sales Tax - Marshal (25%) $ 84([$ 105|% 85(% 77]|$112[$ 93]|$ 8.2 104])% 97]% 50|% 60| 95| 1044[$ 7423 1065[ 69.7%
SUB TOTAL TAXES $354.0 | $101.5[($394]|$ 378|$69.9|% 525($% 335|% 726(% 389|% 38.7|$463|% 478|$ 9329($ 761.2|$ 928.9| 81.9%
66.30% 63.69%| 53.12%(119.90%
FINES & FEES
Fines & Fees $ 40([$ 35|% 41($ 30]% 29[ 18]$ 36| 06| 50([$ 40([$ 40[$ 40[8 405]|$ 235[$ 50.0| 47.0%
Record § 02]% -[$ -8 -[$01[$ -8 01[$ - 1% -[$ -18 -1% 03|$ 07189 041% 2.0 20.0%
SUB TOTAL FINES & FEES $ 42($ 35|% 41($ 30|$ 30([$ 18]$ 37|99 06|$ 50($ 40($ 40[$ 43|$ 41.2|$ 239($ 520| 46.0%
2.93% 2.00% 2.97%| 67.25%
SERVICES & RENTALS
Town Hall Rental Fee 0.1 - 0.1 - 0.1 - 0.1 - 0.1 - 0.1 - 0.6 0.4 5.0 8.0%
Town Hall Janitorial Fee - - - - - - - - - - - - - - 2.0 0.0%
SUB TOTAL SERVICES & RENTALS 0.1 - 0.1 - |$ 04[5 - |8 0.1 - 01($ - 0.1 - 0.6 | § 0.4 7.0 5.7%
0.04% 0.03% 0.40%| 8.36%
GRANTS & DONATIONS
Cares Act #604 $ - |8 - |$- | - |8- ] - [$ - |8 - )% - [$ - [$- [$ - |$ - |8 - 13 - | #DIvio!
Grant - Sidewalk/Nature Trail (FHWA-RTP) $ - |% - [$- % - [$- s - |5 - [$ - 1% - 18 - [$ - [$ - |$ - |8 - [$ 878] 0.0%
Grant - Trace Lighting $§ - 18 - 18- 18 - [$- 1% - |3 - [$ - 1% - 18 - [$- [$ - | - 18 - [$ 2500 0.0%
Grants - Records Room $ - |$ - [$- [8 - |- |% - |S - |$ - |$ - |$ - |$- IS - IS - |8 - [§ 260 0.0%
Halloween Donations $ - |$ - [$- [8 - |$- |% - |% - |$ - |$ - |$ - |$- |$ - |9 - |8 - |8 - | #DIV/O!
Christmas Donations $ - |$ - [$- [§ - |- |% - |S - |$ - |$ - |$ - |$- IS - |$ - |8 - |8 - | #DIV/O!
STMA Donations § - 1% - [$- |8 - [$-[$ - |8 - 1% 34($ - % - |$ - |8 - [§ 3119 3119 - | #DIv/0!
SUB TOTAL GRANTS & DONATIONS $ - 1% -[$ -8 -1[$ -[$ -] - [$ 314]$ -[$ -8 -[$ -|S 311$% 31[$ 3638 0.9%
0.2% 0.26%| 20.80%
OTHER
Advertisement - - - - 0.3 0.1 - - - - - - 04 04 0.4 ] 100.0%
Insurance Claim Proceeds - - - - 1.0 - - - - - - - 1.0 1.0 - | #DIV/0!
Interest Income 0.3 0.2 0.1 0.1 0.2 0.1 0.1 0.1 0.1 0.1 0.1 0.1 1.6 1.2 30| 40.0%
Miscellaneous - 0.2 - 1.7 - - - 2.6 - - - - 4.5 45 1.9 | 236.8%
Town Hall/Annex Renovation - LTR Bond Balance 3.0 6.5 11.5 24.9 15.6 46.7 89.6 14.5 - - - - 212.3 212.3 212.3 | 100.0%
SUB TOTAL OTHER $ 33| 69[$116]% 267)|$171|$ 469($% 89.7|% 17.2|$ 01]|$ 01]% 01]|$ 01]|$ 2198($ 2194|$ 217.6 [ 100.8%
15.62% 18.36%| 12.44%
TOTAL REVENUE $3742($132.9|$82.0($ 109.0|$99.7[$109.0|$ 176.2[$ 1122 |$ 49.2|$ 51.5[$54.3|% 56.9|$ 1,4071|$ 1,195.2 [$ 1,748.7 | 68.3%
100.0% 100.0%|  100.0%




2021 TOAS GENERAL FUND ACTUAL vs BUDGET

2021 YTD 2021 YTD
JAN FEB MAR APR MAY [ JUN JUL AUG SEP OCT | NOV | DEC |ESTIMATE| AUG BUDGET | AUG%
EXPENSE
OFFICE - SALARIES & BENEFITS
Salary - Office $ 183[$ 190|%191($ 278|8$187[$ 171]$ 17618 176]9% 183|$ 274 [$183 (8 1838 2375|$ 1552|$ 2062| 75.3%
Salary - Council $ 30[$ 30|% 31($ 30|85 30[$ 318 31[$ 30|% 31|$ 30(f[$ 30|% 31|% 365[% 243|% 380| 63.9%
Benefits & Insurance $ 46($ 44|95 44([$ 44|83 443 4118 4118 41|$ 46([$ 69|8 46|93 46[$ 552[8 345|% 435 79.3%
Retirement 35 3.7 3.7 5.7 3.6 34 34 34 35 5.2 35 35 46.1 30.4 348 87.4%
Payroll Taxes 0.7 0.7 0.7 0.9 0.6 0.7 0.6 0.7 0.6 0.9 0.6 0.6 8.3 5.6 89| 62.9%
SUB TOTAL OFFICE S&B $ 30.1]$ 30.8|$31.0|$ 41.8($ 30.3 28.4 28.8 28.8(9% 301 43.4($30.0]% 301]|$ 3836 250.0 | $ 3314| 75.4%
30.67% 24.75%| 18.95%
MARSHAL - SALARIES & BENEFITS
Salary-Marshal/Deputy Marshal $ 48[ 51|% 52($ 79|88 53| 60]$ 59($ 49|% 60|$ 79($ 603 60|% 7.0[$ 451($ 703| 642%
Benefits & Insurance $ 09(f$ 09|% 09f$ 09]% 09[$ 10]$ 09($ 10]|% 09[$ 138 09($ 098 114]$ 74($ 106] 69.8%
Retirement $§ 12($ 13]|% 13[$ 19]8 13[$ 13]$ 1.3 11($ 12([$ 18[% 12(§ 12]$ 1611 % 1078 16.8| 63.7%
Payroll Taxes $ 01f$ 02]|% 02f($ 03]$ 02($ 01]$ 0.2 02|% 01]$ 02]$ 01|$ 0193 2019 15(8% 20| 75.0%
SUB TOTAL MARSHAL S&B $ 70|$ 75[% 76]% 11.0)$ 77|$ 84S 83[$ 72|$ 82(% 112($ 82($ 82[$ 1005]|$ 647($ 99.7| 64.9%
8.04% 6.40% 5.70%
GRANTS
Cares Act #604 $§ -8 -1% -1%$ -8 -1% -[$ -8 -]8 -8 -8 -[$ -]¢ - 19 B E - [ #DIV/0!
Grant - Sidewalk/Nature Trail (FHWA-RTP) $ 4418 - [$ -|% 608 -[$ -8 -[$ - 1% -[$ -8 -[$ - |8 104|% 104($ 878| 11.8%
Sidewalk/Nature Trail (FHWA-RTP) - Match $ - [$ -1% - 1[5 - 18 - [$ -1$ - |8 - 1% - 18 -[$ -8 -1% - 18 - |$ 222 0.0%
Grant - Trace Lighting $§ - 1% -1% -1% -1$ -1% -1¢% -85 -18 -[$ -|[$ -[s -1|% - |8 - [$ 2500 0.0%
Trace Lighting - Match $ -8 -[$ -1$ -1 -18 -8 -1$ - 1% -8 -8 -18 -9 - |8 - |8 70 00%
Grant - Record Room - - - - - - - - - - - - - - 26.0 0.0%
Record Room - Match - - - - - - - - - - - - - - 3.0 0.0%
SUB TOTAL GRANTS & DONATIONS 5 44([$ - |$ - [$ 60 - - - -1 - - 18 -|$ -[S$ 10.4 104 |$ 460.0 2.3%
0.83% 1.03%| 26.31% 3.9%
SERVICES & RENTALS
Building Inspection Expense $ 06[$ - |% 09[% 16]8 04 12]8 219 1418 04[$ 04]85 04[] 048 9818 82[% 100] 82.0%
Christmas Expense § 155|% 05($ - |8 -8 -[$ -8 -[$ -1% -[$ -8 -[$ -85 16.0]|$ 16.0($ - [ #DIviO!
Halloween Expense $ -1$ -[$ -[8 -1% -1% -]% - (8 - [$ -[$ -[S$ -[S -[S$ - |8 - |8 3.0 0.0%
Sr Citizen Benefit $ -8 -|% -8 -8 -8 -[$ -8 -]% -1 -8 -[$ -]¢ - 19 - (8§ 30 00%
STMA Expense $ -1% -1% -1% -1$ -1% -19 289 02]% -[$ - 18 -1%8 -8 30]$ 30($ - [ #DIviO!
Town Hall Janitorial Expense $ - 1% -[% -1% -1% -1|% -1s3 - 15 -[s -[s -[$ -[S -1|8 - |3 - 13 2.0 0.0%
Volunteer Party § - 18 -1% -18 -1$ -1% -1¢% -1 -18 - 1% -8 -8 -1% - 18 - |3 - | #DIvi0!
SUB TOTAL SERVICES & RENTALS $ 161[($ 05|9% 09($ 16]% 04($ 12]$ 491% 16([$ 04([$ 04]$ 04($ 04(S$ 288|$% 272|$ 18.0| 151.1%
2.30% 2.69% 1.03%
OFFICE GENERAL & ADMIN
Accounting & Auditing Fees $ 06[$ - |$ 18[$ 06]% 06 4318 2718 08[$ - 121% 02($ 15]|% 143|$ 114|$ 10.0[ 114.0%
Advertising & Publications $ 01f$ 02]|% 02($ o04]$ - [$ 01]8 -[$ 09]|% 02[$ 03]|% 12[$ 04]$ 4019 19($ 90| 21.1%
Auto Gas 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 1.2 0.8 12| 66.7%
Auto - Repair & Maintenance - 0.2 - 0.7 - - - - - - - 0.5 14 0.9 1.0 [ 90.0%
Bank Fees (NSF Charges-Customer) - - - - - - 0.1 - - - - - 0.1 0.1 0.2 [ 50.0%
Computer/Networking Expense 0.8 0.7 0.7 0.7 0.7 0.7 0.7 1.9 0.8 0.8 0.8 0.8 10.1 6.9 36.3[ 19.0%
Dues & Subscriptions 0.6 0.4 - - - 0.2 - - 1.9 - - 0.6 3.7 1.2 2.0 [ 60.0%
Geographical Coding $§ - 1% -1% -1% -1$ -1% 30($ 3018 - 1% -1% -1 -1$ -9 6.0[$ 6.0[$ 25| 240.0%
Instrument Recording $§ 01]% -([$02]% -1[$ -[$ -8 -[$ - 1% -[$ -5 03[$% -1S 06[$ 03[ 20[ 150%
Insurance $ 07[$ 05|% 02($ 116]8% 65[$ 348 33[$ 31]|% 30|$ 30[$ 30|% 30]|% 41318  293|% 36.0[ 814%
Insurance License Service Fees $ -1$% -[8501]% 11])$02]% - |$ 13[8 - 1% -1%$ 02| -[$ ~-|5% 2919 2719% 31| 87.1%
Janitorial Services - Offices $ 09f$ 07]% 09f$ 09]8% 07[$ 098 09|% 08[$ 08[% 08]% 08[$ 08[$ 99159 678 10.0] 67.0%
Legal & Professional Fees $ 36[% 38|% 39($ 65|88 37[% 1578 1428 - |$ 15|$ 15[$ 15]|8 13§ 572|$ 514([$ 15.0] 342.7%
Occupational License Service Fees $ - |$ 128 - [ -1% -1|% -]% - (8 - [$ -[$ -[S$ -[S -[$ 1219 1219 1.3 92.3%




2021 TOAS GENERAL FUND ACTUAL vs BUDGET

2021 YTD 2021 YTD
JAN FEB MAR APR MAY [ JUN JUL AUG SEP OCT | NOV | DEC |ESTIMATE| AUG BUDGET | AUG%
EXPENSE (Continued)
Office Equipment - Repair & Maintenance $ 18]|$ - [s 08f8 -1% -1% -1% - (8 - [{$ -[$ -Is -[s -[$ 26([$% 26($% 1.5] 173.3%
Office Supplies $ 16[$ 03|% 05($ 01]$ 05[$ 0418 04[$ 10]|% 06[$ 06]|% 06[|$ 06| 721% 4819 8.0] 60.0%
Payroll Processing Fees $ 06[$ 03|% 04($ 05|8% 04[$ 0418 04[$ 04]% 03[$ 038§ 03]|$ 03|$ 4618% 348 40| 85.0%
Phone/Internet § 07]$ 06[$ 04]|% 05[$ 03[$ 03]|$ 03[$ 01]% 04[$ 04]85 04| 048 481$% 32($ 60| 53.3%
Postage - 0.1 - - - - - 0.1 - 0.2 - - 0.4 0.2 10| 20.0%
Pest Control 0.2 - - 0.2 - - 0.1 0.1 - 0.2 - - 0.8 0.6 0.5 | 120.0%
Structure Repair & Maintenance (Not Reno) 0.1 0.5 0.7 - 0.2 2.7 0.2 5.3 0.2 0.2 0.2 0.2 10.5 9.7 225) 43.1%
St. Tammany Parish Assessor 5.9 - - - - - - - - - - - 5.9 5.9 6.2 95.2%
Travel/Conventions/Meetings - - 0.1 - - - - - - - - - 0.1 0.1 4.0 2.5%
Utilities $ 11[$ 18]% 16($ 08]% 06[$ 05]8 0.7 08|% 15]|% 15]|% 15| 15(% 13919 79|% 130 60.8%
Capital Outlay $§ - 1% -1% -1% -1$ -1% -1s3 - - 1% -1%8 -[$ -[$ -3 - |3 - #DIV/0!
SUB TOTAL OFFICE G&A $ 195|% 11.4($126]|$ 247)|$145|% 327($% 284|% 154(% 11.3|$ 11.3|$109]|$ 12.0|$ 2047($ 159.2|$ 196.3| 81.1%
16.37% 15.76%| 11.23%
MARSHAL GENERAL & ADMIN
Auto Fuel $ 02($ 02]|% 03[$ 03]|$ 05[$ 02]$ 04[$ 04]% 05[$ 04]8% 02| 02| 381% 25]9% 40| 62.5%
Auto Repair & Maintenance $§ - 1% -[$01]% -1 -[$ 02]% -[$ 03]% -[$ 028 -[$ 02]$ 10]$ 06[$ 40] 150%
Computer/Networking $ 01(8 -[$ -]$ -[$01]8 -8 0118 - 18 -[$ -8 -8 -9 0.3]$ 03]% - | #DIV/0!
Equipment & Supplies $§ 11]% 04f$ 07]% -[$ -[$ -8 -[$ - 1]% 049 03] 04[] 05|8 38]$% 22($  1.0] 220.0%
Insurance $ -[$ -|% -[$ 10]8% 23[$ 07]% 06[$ 07]|% 06[$ 06|35 06]% 13| 8419 531]9% 50| 106.0%
Legal & Professional Fees $ - 1% -([so02]% -1[% -[$ -8 -[$ - % 03[$ - S -[$ 02]$ 07($ 02[$ 1.0[ 20.0%
Office Expense $ 01f$ 02]|% 01f$ 02]$% 02($ 01]$ 02[$ 02]|% 01f$ 02]8% 01]$ 02| 19($ 13($% 0.3 | 433.3%
Phone/Internet 0.1 - - 0.1 0.1 - 0.1 - 0.1 - 0.1 - 0.6 04 - | #DIV/0!
Radios & Communication - - - - - - 1.3 - - - - - 1.3 1.3 20| 65.0%
Uniforms - - - - - - - - 0.2 - - 0.3 0.5 - 1.0 0.0%
SUB TOTAL MARSHAL G&A 1.6 0.8 1.4 1.6 3.2 1.2 2.7 1.6 2.2 1.7 1.4 2.9 22.3 14.1 18.3 | 77.0%
1.78% 1.40% 1.05%
OTHER
Town Hall/Annex Renovation - LTR Bond $ 30[$ 65|$1M5(% 249|8156(% 467]8 806[$ 145]8 - [$ - |8 - |§ - % 2123[$ 2123[$ 212.3| 100.0%
Town Hall/Annex Renovation $ - 1% -[% -1% -1% -|$ ~-1|S - |$ 484(% - [$ - [$ - S - |8 484|% 484|$ 1685| 28.7%
Expenses Covered By Insurance $ 19| 06([(8 - [§ 02]% -]$§ - 18§ - (% - [$ -[s -8 -[§8 -[$ 2718 271$% - | #DIV/0!
Hurricane Expense $ -1$ -[$ -[8 -1% -1% -]% - (8 - [$ -[$ -[S -[S -[$ - |8 - |8 1.0 0.0%
SUB TOTAL OTHER $ 49($ 7A|$M5($ 251)|$156(% 46.7|$ 896($ 629|9 - [$ - |§ - [$ - |$ 2634|9% 2634($ 381.8|#DIV/0!
21.06% 26.07%| 21.83%
CLERK OF COURT
Salary $§ 11[$ 11]% 10f$ 15]|8 10[$ 118 11]8 10($ 11]§ 16([$ 118 11($ 138 19% 89|% 137 65.0%
Benefits & Insurance § 05|% 05[$ 05|% 05[$ 05[$ 06]|$ 05[$ 05]|% 05[$ 07]|$% 05|$ 05| 63]8% 4113 62| 66.1%
Retirement $ 03[$ 03]|% 03§ 05|8% 03[ 03]$ 03[$ 03]% 03[$ 05|8 03]|$ 03| 4019 2619 40| 65.0%
Payroll Taxes $§ - 1% -1% - 1% o1]$ -5 ~-1|% -8 -8 -[$ o1[$ -[$ -|$ 02]$ 01]$ 02| 50.0%
Magistrate - - - - - - - - 0.5 - - 0.5 1.0 - 6.4 0.0%
Office Supplies - - - 1.0 - - - 0.1 0.1 - - 0.1 1.3 1.1 1.0 ] 110.0%
State Court Fees 0.2 0.4 0.2 0.3 0.2 0.1 0.2 0.3 0.2 0.2 0.2 0.2 2.7 1.9 40| 47.5%
SUB TOTAL CLERK OF COURT 241 2.3 2.0 3.9 2.0 2.1 2.1 2.2 2.7 341 241 2.7 29.3 18.7 355| 52.7%
2.34% 1.85% 2.03%




2021 TOAS GENERAL FUND ACTUAL vs BUDGET

2021 YTD 2021 ] YID
JAN | FEB | MAR | APR | MAY | JUN JUL AUG | SEP | OCT | NOV | DEC |ESTINATE| AUG | BUDGET | AUG%
MISCELLANEOUS
Ad Valorem Tax - Lighting (6.30%) $ 202[5 199 035 04[5 04[5 058 _ 01[$ 04[5 - [5 - [S - [S 06|S 242|S 2363 249] 94.9%
Ad Valorem Tax- P&R (12.60%) $ 404[$ 388 078 00[% 02[$ 11[8 _ 04[$ 02[$8 - [s -|S - |S 12|$ 486|S 473|$ 498| 951%
Ad Valorem Tax - Sink Fund (31.50%) $101.0]$ 96|89 1.7]$ 22[% 05]$ 26]% 02 065 - S -[S -|% 31|$ 1215[% 1184|$ 1198| 98.8%
GOB Debt Service $ -5 -5 -[s -1s -|s -]s - 182[$ - [$ - [$ - [ -[s 132[$ 132[$ 132 1000%
SUB TOTAL MISCELLANEOUS $1615|$ 1539 27]% 35(% 08|$ 42]|$  04]$ 141]S - [$ - [$ - |$ 50|$ 2076]$ 2026|$ 207.7] 97.5%
16.60%|  20.05%| 11.88%
TOTAL EXPENSE $247.2|$ 75.79$69.7 % 119.2 [ $74.5|$1249|9 1652 |$ 133.8|9 549§ 71.1|$53.0 | 61.3[$ 1,250.6|$ 1,0103 |§ 1,748.7 | 57.8%
100.0%]  100.0%| 100.0%
Profit (Loss) $127.0|$ 57291235 (102)$252]% (159)| S 11.0]$ 216)S (.75 (196)]$ 135 44)]$ 15655 1849]5 -




2021 PUBLIC WORKS FUND (SPECIAL SALES TAX REVENUE FUND) ACTUAL vs BUDGET

2021 YTD 2021 YTD
JAN FEB MAR | APR | MAY JUN JUL AUG SEP OCT NOV | DEC | ESTIMATE| AUG BUDGET | AUG%
REVENUE
Sales Tax Revenue $335[8 4201$341|$31.0[$449(8 371[8 327[$416|F 372|% 250|$280|$379|$ 4250|$296.9(% 3800 78.1%
Culvert Installations $ -[% - 1% 09|% 15(% - [% 05[% 07]% 20|$ 09]|% 09]% 09]|% 10]$ 938 56(9% 10.0 56.0%
Mowing $ - 1% -1% -[$ -1% -[$ 30| -|%30[% -1% -[$ -1% -1Is 6.0[$ 60]% 6.0 100.0%
Tree Inspection Fees $ -|% -1%502($ 018 -[$ -5 -|$ 06(%5 O01]% 01[$ 01]% 01($ 13| 09($ 1.0 90.0%
2019 GO Bond Balance $ -8 - [$ 2500 0.0%
TOTAL REVENUE $335([% 42.0|$352|$326[$449(9$ 406]% 334|$472|$5 382]9% 26.0)$529.0|$39.0| % 441.6])$3094|% 647.0 47.8%
100.00%] 100.00% 100.00%
EXPENSE
SALARIES & BENEFITS
Salaries $101]1% 95]$117|$174]8109]|% 106(% 109]$107[$ 110]|$ 155[$110|$ 110§ 1403|$ 918|$% 1321 69.5%
Employee Benefits & Ins $ 27]% 29|% 27]|% 31)9% 31]|% 23(% 28|% 20|$ 27]|$ 40|% 27($ 27[$ 337|% 216($ 29.1 74.2%
Retirement $ 24|% 22|% 249 40|% 27[% 27($ 27]|9% 26|% 24|% 36(% 24|% 24]|% 32518 21719 35.4 61.3%
Payroll Taxes $ 03[% 02]$ 03|$ 05($ 02f% 02(% 03]% 02]|$ 03]|$ 05|% 03|$ 03]$ 361 229 3.3 66.7%
TTL SAL & BEN $155(% 1485171 |$250([$169($ 158|9% 16.7|$155|% 164]9% 236)$164|$164|$% 2101]$137.3|$ 1999 68.7%
53.73%| 55.27% 30.90%
OPERATING EXPENSE
Auto/Equipment - Fuel $ 03|$ 03| 04]|% 21)% 06[% 05[(% 07]% 05|% 05|% 05(% 05|% 05]% 7418 5418 6.0 90.0%
Auto Repairs & Maintenance $ 12|$ 06| 26]|% 41])% 10]% 10f% 23]|$ 05|% 15]% 15]|% 15[(8% 15[$ 193]|% 133($ 20.0 66.5%
Equipment Repair & Maintenance $ 02|$ 05|% 04]|% 13|$ - [$ 32(% 49]|% 02]|% 20|$ 10($ 10|$ 20]|% 16.7]$ 107]$ 15.0 71.3%
Barn/Shop Repair & Maintenance $ 048 07]% 06|% 03[ 02(% 03[8 27]% 043 23|% 23|% 23|% 23|$ 148|% 56(8$ 24.9 22.5%
Town Repairs & Maintenance $ 06|% 06|% 25([% 23|% 06]|% 49|% 06]% - |$ 05|% 05[% 05]% 05($% 1411$ 121|$ - | #DIV/0!
Paid Culvert Installation $ -8 -1% -|$ -[$ -[% 19(% -I$ - IS 09]% 098 09|% 10]$% 568 19]8$ 10.0 19.0%
Dumpster Disposal $ 02|$ 02]% 07]|% 02)% 02|% 07(% 06]% 02]|% 06]|% 02($ 02|% 06]$% 468 30($ 20| 150.0%
Hazard Tree Removal $ - |9 26]% - [$ 04)% 17[8 - |8 21]$ - |§ 23]|$ 23[$ 22]|% 23[$ 159[$ 6.8(% 25.0 27.2%
Hazardous Tree Inspect $ 121% -1% -|% -|§ -|$ -[$ -1$ -1|$% -5 -1 -8 -1% 121 12]9% 1.5 80.0%
Small Tools & Supplies $ 03|% 08|% 35[% 07(% - |$ 05|% 05]% 17]8% - 1% 03|% - 1% 01]9% 84|$% 80($ - | #DIV/0!
Storage Unit Rental $ -[$ -1 -[$ -[$ -[$ -5 -1502]8 -1% 03[ -9 01]% 068 02]% - | #DIv/O!
Uniforms $ 03|$ 01]% 03]|% 02)% 05[% 03f$ 02]% 02]|% 03]|% 03($% 03|% 03]% 33[% 21[$ 3.5 60.0%
Street Repair - GO Bond $ -|% -1% -[$ -|% -[$ -8 -I% -[% -|% -[$ -1% -1[|s -[$ - [§ 2500
Debt Service Series 2020 (25%) $ - 1% -1% -[$ -|% -[$ -8 -|% -|[% 133|% -[$ -|% -[$ 133[%s - |$ 221 0.0%
TTL OPERATING EXP $ 47]% 64]$1M0|$116|9% 48|% 133($ 146]9$ 39([$ 242|$ 101|$ 94|$112[$ 1252($% 703 (% 380.0 18.5%
32.02%| 28.30% 58.73%
GEN& ADMIN EXPENSE
Accounting & Auditing $ -|% - 1% 13[$ -|% -[$ 38|% 27|% -[$ o02]% - [$ -|% 15(% 95($ 78]$% 10.0 78.0%
Insurance $ 14]1% 02]% 12]|$ 21]8% 95|% 39(% 45]|% 39[% 31|$ 08[% 36| 21[§ 363|% 267]$ 35.0 76.3%
Land Lease $ -[$ -|% -|$ -]% -1% -[$ -] -1$ -8 -f$ -|$ -]|$ - 18 - 1§ 101 0.0%
Legal & Professional $ -[$ -1$§ -1 -1 -[$ -1|$ -1% -1%5 05§ -[$ -19$ 10]|$ 1508 - [$ 8.0 0.0%
Office Supplies $ 02]$ 01]% 02[5 015 - [s o02]s 028 02]s - [s -Is o1]s -[s 13]$ 12[$ - | #DWio!




2021 PUBLIC WORKS FUND (SPECIAL SALES TAX REVENUE FUND) ACTUAL vs BUDGET

2021 YTD 2021 YTD
JAN FEB MAR | APR | MAY | JUN JUL AUG SEP OCT NOV | DEC [ESTIMATE|[ AUG BUDGET | AUG%
EXPENSE (continued)
GEN& ADMIN EXPENSE
Phone/Internet $ 05[% 05|% 05|% 06([$ 05({% 04(% 04]% 03|55 03]|% 03)% 03]|$ 03]% 498§ 37($ 2.0 185.0%
Physicals & Drug Testing $ - 1% -1901([$ -1% -[$ -8 -1%$ 02({$ 01]% -[$ - 1% 01($ 05[% 03]% - | #DIvi0!
Utilities $ 01/% 02]% 02|$ 01f$ 01f% 02(% 01]% 01]F 02]|% 01])% 01]$ 02]% 171 111]9% 2.0 55.0%
TOTAL G&A Expense $ 22|$ 10]|$% 35|% 29|$101|$ 85($% 79|9% 47|$ 44|% 12($% 41|% 52]|% 55.71% 40.8]$% 67.1 60.8%
14.25%| 16.43% 10.37%
TOTAL EXPENSE $224 (% 222|$31.6|$395[$318[$ 376]9% 39.2|$241|$% 450]9% 349)$299|$328|% 391.0|$2484|$ 647.0 38.4%
100.00%| 100.00% 100.00%
Profit (Loss) $111]% 198]9 36|85 (69)]5131]5 30|95 (58)|5231]5 (68)]5 (895 (095 62| 506]% 610]$ -




2021 SPECIAL REVENUE FUND - SHARED SALES TAX ACTUAL vs BUDGET

2021 YTD 2021 YTD

JAN FEB MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV [ DEC [ESTIMATE| AUG | BUDGET | AUG%
REVENUE
Sales Tax Income 29218 328[$358]$358]|8405 40915408 (% 383[5350]$24.0]9$280 25.0 406.1 | $ 294.1 295.0 | 99.7%
Interest Income - 0.1 - - - - - 0.1 - - 0.1 0.3 0.1 04 ] 25.0%
TOTAL REVENUE 29.2|$ 328)|$359([%358]|%405 40.9 | $ 40.8 38.3[8351[$240[$280[% 251 [$ 406.4|$% 294.2 295.4 | 99.6%
EXPENSE
OPERATING EXPENSE
Traffic Circle Repairs & Maintenance - - 0.6 0.2 - 0.4 0.3 0.2 0.2 0.2 0.2 0.2 2.5 1.7 75| 22.7%
Street/Ditch Repairs & Maintenance 6.5 - 4.6 - 2.1 24618 13.1 9.7]1$15.0]$10.0]$15.0 20.0 120.6 60.6 124.0 [ 48.9%
Equipment Repairs & Maintenance 2.7 0.3 25 1.4 0.1 4.9 1.4 5.7 1.1 1.1 1.1 1.1 234 19.0 15.0 | 126.7%
Capital Outlay - 4.1 - - - 54.5 - - - - - - 58.6 58.6 50.0 [ 117.2%
Small Equipment & Tools - - - - - - - 1% - 0.5 0.5 0.5 04 1.9 - 5.0 0.0%
Tax Permit Fee 0.2 - - - - - - |8 - - - - - 0.2 0.2 0.2 ] 100.0%
TOTAL OPERATING EXPENSE $ 9419 4419 77]9% 16[$% 22($ 84491489 156($168[$11.8|$168|$ 21.7($ 207.2|$1401|$ 201.7| 69.5%
GENERAL & ADMIN EXPENSE
**Debt Payments 4.1 4.1 4.2 4.1 4.1 4.2 4.1 41 4.2 4.1 4.1 4.2 49.6 33.0 496 | 66.5%
Principal - Series 2014 - 35.0 - - - - - 1% - - - - - 35.0 35.0 35.0 [ 100.0%
Interest - Series 2014 - 4.7 - - - - - |8 - 3.8 - - - 8.5 4.7 9.1] 51.6%
Bank Fee - - - - - - - - - - - - - - - | #DIV/O!
TOTAL GENERAL & ADMIN EXPENSE 4.1 43.8 4.2 4.1 4.1 4.2 4.1 41]% 80|% 419 41]|% 42|$ 931]|$ 727 93.7| 77.6%
TOTAL EXPENSE $ 135[% 482[$11.9]9% 57|% 63|% 88.6[$18.9]9% 19.7|$248|$159[($209]% 259|$ 3003 [$2128|$ 2954| 72.0%
Profit (Loss) $ 157]$ (15.4)) $24.0 [ $301)$342($ (47.7)]$219[$ 186)$103($ 81]|$ 71($ (0.8)]|% 1061 |$ 814|$ -
**Debt Payments Monthly
Vacuum Truck $ 4,136.67 101/2019-01/2024
Total $ 4,136.67




2021 TOAS ENTERPRISE FUND - UTILITY FUND ACTUAL vs BUDGET

2021 YTD 2021 YTD
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | ESTIMATE AUG BUDGET AUG%
REVENUE
GAS REVENUE
Gas Sales - Residential $ 667|% 798|% 36.2|% 306|% 205|% 206(9% 201]% 213|% 300[$ 208|% 308|% 739|% 4513|$ 2958|$% 3825 77.3%
Gas Sales - Commercial $ 146|9$ 176|% 134[% 228|$% 91[|$ 102|$ 115]|% 199|% 140|$ 113]|$ 97|% 164|$ 1705($% 1191|$ 1650 72.2%
Gas Service Fees $ 10[$ 10]$ 10]|$% 09(% 09|$ 10]|$ 09]|% 09($ 10[$ 09]|$% 09]|% 10($ 1419 7619 11.0 69.1%
Gas Connect Fees $ 12]1$ 021 14]|% 12|$ 03[$ 18|% 245|% 48($ 11[$ 13]|$ 07]|% 02]$ 3871% 3541(% 12.0 295.0%
Gas Installation Fees $ - 1% -1% $ -1$ -1% -|% 16]% - |$ 03[$ 02]$ 03|% 02]% 26($% 169 7.5 21.3%
Gas Infrastructure Capacity Fees $ 18($ -[$ -|$ -|% - |% o08|% 08|% 67($ O05[% 04| 05|% 04]$ 11918 10118 7.0 144.3%
Gas Impact Fees $ 1819 - 1§ 02]$ - |$ 03[% 02]|$ 02|$ 14[$ 02]|$ 02]|% 01[$ 02]9% 48 (9% 4119 2.0 205.0%
SUB TOTAL GAS REVENUE $ 871|9% 98.6|% 522|% 5559 311|9$ 346(|$ 59.6|% 55.0|% 471 |9$ 351|$ 43.0[($ 923|$% 691.2|$% 473.7|$% 587.0 80.7%
20.17% 17.29% 7.66%
WATER REVENUE
Water Sales - Residential $ 21419 236(% 219 23.0($ 21.8($ 229|% 225|% 224 |$ 251|$ 220|$ 220 241|$ 2727|$% 1795]% 280.0 64.1%
Water Sales - Commercial $ 37|% 43| 46|% 50($ 47|$ 44| 43|% 45|% 51|% 53|$% 46|$% 55|89 5.0]% 355]% 60.0 59.2%
Water Service Fees $ 121% 121% 13]|% 13[$ 13| 12]$ 12]|% 12|$ 12|%$ 13]|$ 12]|% 11]$ 14719 9919 14.7 67.3%
Water Installation Fees $ -1 -1% -1% -1% -1% -1 -I$ -|s o1fs -[$ -1I% o01]% 02($% - 19 5.0 0.0%
Water Connect Fees $ 02|$ 01]% 04($ 07]% 07]% 02f$ 38| 48|% 11($ 111 11]% 10(S$ 152|$ 109]$% 12.0 90.8%
Water Tower Rental Income $ -1 28|% - [$ 28| 14]|% 13[$ - |$ 27|% 13([$ 14]% 13[|% 14][S 164]$ 11019 16.7 65.9%
Water Infrastructure Capacity Fees $ 101% -1% -1% -|% -|% o08|$ 08[$ 58[% 05[$ 06[% 05|% 05|% 105|% 84[$ 7.0 120.0%
Water Impact Fees $ 11($ - [$ 02|$ - |$ 03]% 02]|% 02|$ 05f($ 02($ 02| 02]|% 02]$ 33|$  25]% 3.0 83.3%
Safe Drinking Water Fees $ 121% 131% 12]% 13[$ 12[$ 12]|$ 12]|% 13[$ 12[$ 12]|$ 12]|$% 13]|$ 14819 991($% 14.5 68.3%
Water Grant Revenue $ - $ 2931% - |9 $ -1$ -1% -[$ -19 $ - 19 $ 293|$% 29.31|9% 29.0 101.0%
Water Meter Bonds $ 971% 971% 971]% K $ 971% 971% 611]% B E) - 1% K - 1% 5461% 5461(% 83.2 65.6%
Water Well Repair Fund Balance $ 06|% 08]|% 35| 271 $- $- $ - 1% - |$ 26[% 26|% 26|% 26|% 4241$ 320(% 50.0 64.0%
SUB TOTAL WATER REVENUE $ 401(|$ 438|% 721|% 61.2|9$ 31.4|$ 419(|$ 43.7|% 493 |9 384|9$ 357($ 347|% 378|% 5301|% 3835|% 5751 66.7%
15.47% 13.99% 7.50%
SEWER REVENUE
Sewer Sales - Residential $ 382|9% 4071% 389|% 403[9% 389(% 400|% 397|% 39.8|% 55.0[% 39.0|% 390|$% 413|$ 4908|$% 3165|$ 487.0 65.0%
Sewer Sales - Commercial $ 37|% 441 46|% 53[$ 49| 43| 45|% 41|$ 49|$ 53|$% 42|% 47|$ 5491% 358]% 60.0 59.7%
Sewer Service Fees $ 111% 111 12]1% 12(% 11[$ 12]$ 11]% 11($ 11 11]$ 11]$ 12]$ 1369 911% 13.5 67.4%
Sewer Connect Fees $ 02|% 01]$ 04]|% 08|% 08| 02]|% 06]|% 50($ 11]$ 11]$ 11]% 11]$ 12519 8119 12.0 67.5%
Sewer Installation Fees $ -15 - 1% $ - |9 $ - [$ -[$ -1|% 01]% 01]% 01]8 02]$ 05]9% - 19 5.0 0.0%
Sewer Infrastructure Capacity Fees $ 10f$ - [$ - $ $§ 08[$ 08[$ 50|$ 06| 06]% 06]|% 06|88 100|$ 76]|$% 7.0 108.6%
Sewer Impact Fees $ 1118 - |% 01]% 03]% $ 02($ 02($ 10|$ 03]|% 02]% 03]|% 02]$ 39|19 2919 - | #DIv/O!
Sewer Plant Rehab $ -I1$ -[$ -I$ -1% $ -1 -[$ -1$ -1% -1% -8 ~-1[|¢ - 13 - [$ 12329 0.0%
Sewer Plant Fund Balance $ -8 - 1% $ - 18 $ - 1% $ $ - 1% $ - 1% $ -8 - |$ 1,100.0 0.0%
Sewer Plant Rehab Reserve $ -1% -1% $ - 19 $ - 19 $ $ - 19 $ - 19 $ - 1$ - #DIV/0!
Sewer Lift Station Rehab $ -1% -1% $ - 19 $ - 19 $ $ - 19 $ - 19 $ - 1$ - |$ 1,193.0 0.0%
Sewer Line Rehab DEQ Loan $42981$34691% - 1% K $4885(9% - 1% - 1% ) - 1% K - |$ 12652]%12652% 2,036.9 62.1%
SUB TOTAL SEWER REVENUE $47511$393.2|$ 452 (9% 479|$ 457|$5352($ 469|$ 56.0|$ 631|$ 474|$ 464 |$ 493|$ 18514 |$ 16452 |$ 6,147.3 26.8%
54.02% 60.03% 80.18%




2021 TOAS ENTERPRISE FUND - UTILITY FUND ACTUAL vs BUDGET

2021 YTD 2021 YTD
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC |ESTIMATE| AUG BUDGET AUG%
REVENUE (continued)
GARBAGE REVENUE
Garbage Sales - Residential $ 260|% 26.0]|% 261[8% 261]% 26.0]|% 260([$ 261]|$ 261§ 260($ 26.0|$ 26.0|% 260[$ 3124|F 2084|§ 309.0 67.4%
Garbage Sales - Commercial $ 04|$ 04]% 04(% 04]$ 05]|% 04([$ 04| 04]|% 04([$ 04]|$ 04]% 0453 4918 33[$% 4.0 82.5%
Garbage Service Fees $ 12]|$ 12($ 13]|$ 12|$ 12]$ 12|$ 12§ 12|$ 12]|§ 12]|$ 12]|§ 12]$ 145§ 9.71% 14.5 66.9%
Garbage Connect Fees $ 01]%$ 01($ 02]|$ 02|$ 01]$ 02|$ 02]|$% 07|$ 01]|% 01]|$ 01]|% 01]$ 2219% 18|$ 1.0 180.0%
SUB TOTAL GARBAGE REVENUE $ 27.7|% 27.7|$ 28.0(% 279|9% 278|9% 278([$ 279|9$ 284 |$ 27.7($ 27.7|$ 27.7|$ 27.7($ 334.0|$ 2232|$ 3285 67.9%
9.74% 8.14% 4.28%
OTHER REVENUE
Interest Income - UF $ 01]% 0219 $ 01($ o01([$ 01| -1% 01]% 01]% 02($ o01[$ 02]% 13[$  07($ 3.0 23.3%
Late Fees $ 39|$ - [$ $ 211$ 27(% 211$ 24[($ - 1% 25[$ 25|% - |§ - |$§ 18218 132]$ 25.0 52.8%
Customer NSF Fee Income $ -5 -1% $ 06/$ 01]% - [$ 02|$ 01]% - [$ $ - |$ 01]% 1119 1.019% 0.5 200.0%
Utility Assistance Fund Income $ - [$ -1% $ -8 -[$ -I|$% -1% -1% -1|% -[$ -[$ o01]% 01]9% - 19 0.3 0.0%
SUB TOTAL OTHER REVENUE $ 40($ 02]$ $ 28|$% 29($ 22|% 26([$ 02| 26([$ 27]|$ 01|$ 04]$ 20.7|$ 149]$ 28.8 51.7%
0.60% 0.54% 0.38%

TOTAL REVENUE $634.0|9$563.5|$197.5[$195.3|$138.9|$641.7 [$ 180.7 | $188.9 | $ 178.9 | $ 148.6 | $151.9 | $ 207.5|$ 34274 |$ 2,740.5|$ 7,666.7 35.7%

100.0% 100.0% 100.0%

2021 YTD 2021 YTD
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | ESTIMATE| AUG BUDGET AUG%

EXPENSE
GAS EXPENSE
Gas Salaries $ 68| 69[% 68|% 101|$ 62| 64|$ 60| 61|$ 69|% 104|$ 69|F 69]$ 86.4[$ 553[$ 89.4 61.9%
Gas Employee Benefits & Ins $ 19($ 22($ 18|% 19|% 18]% 15]|% 16[$ 13[$ 19|% 28|% 19]|% 19|88 225|% 140|$ 274 51.1%
Gas Retirement $ 17($ 20([$ 19]% 29|% 17]% 17]8 17[$ 16[$ 17]|$ 25|% 17]|% 17|88 228|% 152|% 238 63.9%
Gas Payroll Taxes $ 01f($ o01($ O01|% 01]|% 01]% 01]% 01|$ O01f$ O01($ 02]|$ 01]|% 01]$ 1319% 08([$% 1.4 57.1%
Gas Repair & Maintenance $ 75(% 11[$ 136]% 21]|% 07]% 12|88 - [$ 37| 22|% 23|% 22|% 22|% 388|F 299|% 400 74.8%
Natural Gas Purchase $ 426|9% 379]9% 351[% 122]9% 206]% 154 ([ 205]|% 286|% 250([$ 2509 3008 393[$ 3322]% 2129|§ 2100 101.4%
Gas Safety/Regulation Reports &Fees |$ 09]% 20]|$ - [$ - [$ o08[$ - |$ 72|% 32|88 - |% - [$ o08[% ~-19% 14918 14118 7.0 201.4%
Gas Utilities $ 02]|$ 02($ 02|% 02|$ 02]$ 02|$ 01]|$% 02|$ 01]|% 01]|$ 01]% 02]$ 201(9% 15($% 1.5 100.0%
SUB TOTAL GAS EXPENSE $ 61.7|9% 524|% 59.5(% 295[9% 321|$ 265|9 37.2|9$ 448 |$ 3799 433|9$ 43.7|$ 523 (% 5209 $ 343.7|$ 4005 85.8%

17.14% 14.05% 5.22%
WATER EXPENSE
Water Salaries $ 69|% 69[% 68|% 101|$ 62| 64|$ 60|$ 61|$ 69|% 104|$ 69|F 69]$ 865|% 554|$ 103.8 53.4%
Water Employee Benefits & Ins $ 19]|$ 22(8% 18|% 19|$ 18]|$ 15[$ 16]|% 13|$ 19|% 28|$ 19|§ 19]|$ 2258 14.0($ 31.3 44.7%
Water Retirement $ 17]1% 20[8% 19]|% 29(|$ 17]$ 17|[$ 17]|$ 17|$ 17]|$ 25|$ 17]|%§ 17]$ 229(% 153($ 26.5 57.7%
Water Payroll Taxes $ 01]%$ o01($ 01]% 01|$ 01]$ 01|$ 01]% 01|$ 01]|% 02]|$ 01]|$ 01]$ 13[$ 08]9% 1.6 50.0%
Water Contract Labor (Meter Install) $ -1 -1% -1% -|% -|$ o4l -[$ -|[$s -[s -I% -1I% -s% 043 0419 5.0 8.0%
Water Repairs & Maintenance $ 03[$ 04 67|$ 72|% 38|% 15|% 10[$ 08[$ 40|$ 40|$ 40|$ 40|% 377|% 217|% 600 36.2%
Water Meter Purchase $ 97]% 97|88 19418 - |% 97|% - |[$ 97($ 97([$ 97($ 97([$ O97|$ 97|% 1067|% 679[$ 1300 52.2%
Water Testing $ 40($ 80($ 51|$ 40| - |$ 80|% 15|% 53[$ 43[$ 43| 43|% 43]$% 53118 35919 55.0 65.3%
Safe Water Drinking Fees $ 35|18 -1% -1% -1|% $ -1% -8 34|% - |% 35|% - |[$ -[$ 104]|% 69|88 140 49.3%




2021 TOAS ENTERPRISE FUND - UTILITY FUND ACTUAL vs BUDGET

2021 YTD 2021 YTD
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC |ESTIMATE| AUG BUDGET AUG%
EXPENSE (continued)
WATER EXPENSE
Water Utilities $ 08f$ o08($ 08|$ 09|% 08]% 07]|% 08|$ O07f$ O08[$ 08| 08|% 08]$ 95($% 6.3[9% 10.0 63.0%
Water Well Repair $ 06|$ 08|% 35[(8% 271]$ - |§ - [$ -|$ 623 26[(8 26| 26|F 26/($ 4868 382[$ 50.0 76.4%
Grant Expense $ - |$ 82[$ 1241 42|$ 46]$ -|[$ 06| -|$ -|$§ -|$ -1|$§ -1$ 300($ 300/[$ 43.3 69.3%
SUB TOTAL WATER EXPENSE $ 295|% 391|9$ 585[% 58.4|9% 28.7|% 203 (% 23.0)9% 353 | 320(% 40.8|9$ 32.0|$ 320|$ 4296 % 292.8|$ 530.5 55.2%
14.14%| 11.97% 6.92%
SEWER EXPENSE
Sewer Salaries $ 69[% 69($ 68]|% 101]|% 62|% 64|85 60[$ 61[$ 69($ 104]|$ 69|% 69|93 86.5|% 554198 95.2 58.2%
Sewer Employee Benefits & Ins $ 19($ 22($ 18]% 19|% 18]% 15]|% 16[$ 13[$ 19]|% 28|% 19]|% 19|88 225|% 140|% 313 44.7%
Sewer Retirement $ 1.7]1%$ 208 19]|% 29|$ 17]$ 17|$ 17]|% 16|$ 17]|$ 25|$ 17]|§ 17]$ 2288 152($ 26.5 57.4%
Sewer Payroll Taxes $ 01]$ o01(8% 01]% 01|$ 01]$ 01|$ 01]% 01|$ 01]% 02]|$ 01]% 01]$ 13[$ 08]$% 1.6 50.0%
Sewer Line Repairs & Maintenance $ 19|$ 10]% 35[(% 05|$ 01]% 31([$ 24]|% 08[% 20($ 20]% 20[(% 20|$ 213|% 133]$ - #DIV/0!
Sewer Plant - Repairs & Maintenance $ 01]$ 33§ 40([8 22| 11]% 35[$ 46|% 21]|% 40([$ 40|$ 40|% 40/[S$ 3698 209($ - #DIV/0!
Sewer Utilities $ 39($ 35[$ 37|$ 35|% 40]% 31|% 34|% 36($ 37([$ 37| 38|% 38]$% 4371% 2871% 48.0 59.8%
Sewer Rehab DEQ Loan Expense $4208[$3469(% - |$ - |$ - |$485]% -[$ -[$ -|$% -|% - |% - |% 12652)|%$12652|% 20369 62.1%
Sewer Plant Upgrade $ - 1% - 1% $ - 1% $ - 1% $ $ - 1% $ - 1% $ - 13 - 1§ 2,304.1 0.0%
Sewer Lift Station Rehab $ -1% -[$ -1 -1% -[$ -1% -1% -[$ -1% -1% -1[$ -9 - |8 - 1§ 1,193.0 0.0%
SUB TOTAL SEWER EXPENSE $446.3| $3659 | % 218($ 21.2|$ 150 $507.9[$ 19.8|9$ 156 |$ 203 [$ 256 9% 204 |$ 204 |$ 1,500.2| $1,413.5| $ 5,736.6 24.6%
49.37%| 57.80% 74.82%
GARBAGE EXPENSE
Garbage Pick Up Exp $ 221 |9$ 2218 221|$ 222§ 22219% 224§ 2259 225 222|$ 222|$ 222|9% 222|$ 2669|$ 1781|$ 2664 66.9%
SUB TOTAL GARBAGE EXPENSE $ 22119% 221|$ 221 ($ 222|$ 222|$ 224 ($ 225|$ 225|% 222|$ 222|$ 222|$ 222|$ 2669 (% 1781|$% 266.4 66.9%
8.78% 7.28% 3.47%
UF OPERATING EXPENSE
UF Auto Gas $ 08|$ 10($ 10|$ 10|[$ 13]$ 10|[$ 16]|% 11|$ 10]|$ 10|$ 10]|$ 10]$ 1281 $ 8819 12.0 73.3%
UF Auto Repair & Maintenance $ 211$ 38([(% 12|$ 03|$ 03]|$ 04|$ 02]|% 02|$ 04|$ 04]|$ 04]|$ 04]$ 10.1 1§ 85]% 12.0 70.8%
UF Equipment Repair & Maintenance $ -5 - 1% $ -|$ 04]% O01[% 19]|% 02| -[$ -1$ -1% -1|S 26($% 268 25 104.0%
UF Small Tools & Supplies $ - |$ 04(8$ $ 05]% $ - |$ 07[$ 02]|%$ 02($ 02]$ 02|$ 02]% 26|9% 18($ 2.0 90.0%
UF Equipment Purchase $ -8 -[$ -1% -15 $ -8 -[$ -8 -1% $ - 1% $ - |8 - |8 2.0 0.0%
UF Barn/Shop Repairs & Maintenance  |$ - |$ - |$ 10[$ - [$ - [$§ - [$ 49| 01]% -5 -18 -1% ~-1% 60|% 60|93 5.0 120.0%
SUB TOTAL OPERATING EXPENSE $ 29|9% 52|% 32(% 18|9% 20|$ 15[% 93|$ 18|% 16([% 16]|9$ 16|$ 16|$ 34118 27.7]$% 35.5 78.0%
1.12% 1.13% 0.46%
UF GENERAL & ADMIN EXPENSE
UF Accounting & Auditing $ 011 - [$ 14| - |[$ $ 38| 27[(% - 1% 09([$ 09]% 09|$ 09]% 116 | $ 8.0]% 15.0 53.3%
Advertising $ -[$ - 1% $ - 19 $§ - 1$ $ 06[$ 40[$ 405 40]|$ 40[$ 1665 06($ - [ #DIvio!
UF Assistance Program $ -[$ -[$ -|$ o01]% -1% -1|% -1[% -[$ -[$ -1|% -1% -8 0119 01]9% 0.3 33.3%
UF Billing Expense $ 08[$ 04 04|$ 04]|% 06]% 04]|% 04|$ 30f($ 09($ 09| 09]|% 09]$% 1009 649 11.0 58.2%
UF Computer/Network Expense $ 06[$ 06($ 06| 06]|% 06]% 06|% 06[$ 34($ 07| 08|% 07]|% 08|88 106]|% 76|% 262 29.0%
UF Travel/Conventions/Meetings $ -1 -1% -1% -1% -1% -1 -Is -Is -[s -I% -1% -qs% - 18 - 13 3.0 0.0%




[ UF Dues & Subscriptions [s 03]$ o03]s o1[s o1]$ - s o02[s o1]$ - |$ o1fs -3 o1]s - [s 13|18  11]$ 04 ]  275.0%|
2021 TOAS ENTERPRISE FUND - UTILITY FUND ACTUAL vs BUDGET
2021 YTD 2021 YTD
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | ESTIMATE| AUG BUDGET AUG%
EXPENSE (continued)
UF GENERAL & ADMIN EXPENSE
UF General Insurance $ 31|$ 06]% 25[% 32]|% 150]% 60[$ 72| 60|% 55[% 36| 53[|F 35[$ 61.5]|% 436]9% 68.0 64.1%
UF Interest Expense $ - |$ 4718 - [$ -]%$ 10]% - [S$ $§ -|$ -1% $§ 15 $ 72($% 5718 335 17.0%
UF Legal & Professional $ -[$ -1 1418 -[$ -18 -1$ -[$ -8 -1$ -1$ 30|$ 05]9 4918  14[$ 150 9.3%
UF Office Supplies $ 09]|% 07]|% 12]|% 04|% 06]|$ 07|$ 07($ 09[$ 02f$ 02f§ 02]|% 05]|% 7219 6.1]9% 4.0 152.5%
UF Physicals & Drug Testing $ - 1% 02($ -1¢ -1% -1$ -1¢ -1% -[$ 02]% - 1% -1[$ 02]% 0618 02]% 05 40.0%
UF Postage $ - 18 01]$ $ - 1% o02|$ - |[$ o03]% $ 01]% 01]% 01]% 01]% 1.0($ 06]9% 1.2 50.0%
UF Storm/Hurricane Prep $ -1% -1% -1% -1% -1|% -|% o6($% ~-[$ o01f$ 01f$ O01]% 01]% 10($ 06($ - | #DIVIO!
UF Phone/Internet $ 16|$ 15]% 12($ 14]$ 07]% o08[$ 03|$ 04]|% 10([($ 10]|$ 10]$ 10/S$ 119(8% 79(% 12.0 65.8%
UF Training $ 02|$% -8 -[$ -1$ -|% o04f$ -1$% -1|% 01(% -1$ -8 17[S% 24 (8% 06([$% 3.0 20.0%
UF Uniforms $ 05|% 03]|% 03[$ 03]|$ 03]|% 05[$ 03|$ 04]|% 05[% 05|$ 05[|% 05[$ 4919% 29($% 6.0 48.3%
UF Depreciation $ 95|% 95|% 95(% 95| 95]|% 95[$ 95| 95|% 95(% 95|% 95|% 95($ 1140]% 760§ 1140 66.7%
SUB TOTAL G&A EXPENSE $ 176)9% 189 186 $ 16.0|$ 285| 9% 229 |$ 22.7|$ 242 |$ 238|% 21.6|$ 278 [ 242|$ 2668[$ 169.4[$ 313.1 54.1%
8.78% 6.93% 4.08%
DEBT SERVICEDEQLOANINT/FEES |$ - |$ 74|$ 28|$ - [$ - [$ 100($ - |$ -[§ -|% -1% ~-|$ $ 20.2|$ 202|% 384.1
0.66% 0.83% 5.01%
TOTAL EXPENSE $580.1[$511.0 [ $186.5|$ 149.1 | $128.5|$ 611.5 | $ 134.5 [ $ 144.2 | $ 137.8 | $ 155.1 | $ 147.7 | $ 152.7 | $ 3,038.7 | $ 2,4454 | $ 7,666.7 31.90%
100.00%| 100.00%| 100.00%
Profit (Loss) $ 539|% 525|% 11.0|$ 462|9% 1049 302|$ 462 (9 447($ 411($ (6.5 42|$ 548|% 388.7|9% 2951]$ -
Profit (Loss) + Depreciation 502.7 3711




2021 SPECIAL REVENUE FUND - CEMETERY ACTUAL vs BUDGET

2021 YTD 2021 YTD
JAN | FEB | MAR| APR | MAY | JUN JUL AUG | SEP | OCT NOV DEC ESTIMATE | AUG BUDGET | AUG%
PREVIOUS FUND BALANCE $ 10.0 0.0%
REVENUE
Plot Sales $48]1$12|812]|% 84[$84]|8 - |$ 48|88 12| 12]$ 24|$ 24| 24]% 3841$300]|% 14.4 | 208.3%
Interest $ - 1% -1%-1% -[$-1/$ - 18 -1$ -1% -1 -1 -1% 01]% 01f$ -1|$ 06] 0.0%
TOTAL REVENUE $48]%$12|8$12]|% 84($84]|% - |$ 488 12]|$ 12[$ 24|% 24| 25|$% 385(9$300($ 25.0 | 120.0%
EXPENSE
Repairs & Maintenance $02|9 - 19$01)% 15($ - [$ - 18 -1 -19$08[$ 08| 04|% 04]% 42($ 1818 150 | 12.0%
Capital Outlay $ - 1% -1%-1% -[$-f$ -8 -1$ -1% -[$10]$ - 1% 30|% 40($ - |8 100 0.0%
TOTAL EXPENSE $02|% - [$01]|% 15(% - [$ - |$ -|$ - |$08[% 18|85 04[$ 34]% 82|% 18]$ 25.0 7.2%
Profit (Loss) $46|512|511]9 69(584]5 - |5 489 1.2]5 04]% 06]5 20|5 (095 3035 282]$ i




2021 SPECIAL REVENUE FUND - LIGHTING ACTUAL vs BUDGET

2021 YTD 2021 YTD

JAN FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC |ESTIMATE| AUG |BUDGET| AUG%
REVENUE
Ad Valorem Tax Income $2021% 19]% 03]$ 05|/$ 01]$ 05|$01]$01]$ -|$ -|% - |$06]8 243[8237])% 249]| 952%
Interest Income $ -8 -|$ -[% -[$ -|% -|% - [ -|% -|% -[% -[$ -8 -8 - 1§ - |#DIviO!
Transfer from General Fund $ - 1% -1% - $ - 1% -1% -1% -1% -1% -1% -1%$32]$% 32($ - |$ 28
TOTAL REVENUE $202|% 19]|% 03|$ 05([$ 01|$ 05| 01]|% 01[$ - |$ - |$ - [$ 38]%$ 215]1$23.7|$ 27.7| 85.6%
EXPENSE
OPERATING EXPENSE
Utilities - Electric Lighting $ 23]% 22| 22|% 23[% 23]|9% 23|% 23| 24]% 23]|% 23[9 23]|8% 23| 275|$183]8% 274]| 66.8%
St. Tammany Assessor Expense (Mailing) |$ 05|% - {$ - |$ - [$ - |$ -[$ - 1§ -[$ - 1% -[§ -|$ - 1% 05|% 05|% 03] 166.7%
TOTAL OPERATING EXPENSE $ 289 22|% 22(|% 23(9$ 23|$ 23|% 23|% 24(% 23|$ 23| 23($ 23|$ 280($188|$ 27.7| 67.9%
Profit (Loss) $17.4 (% (0.3)]$ (1.9) $ (1.8)] $ (2.2)| $ (1.8)] $ (2.2)] $ (2.3)] $ (2.3)] $ (2.3)[ $ (2.3)]$ 1.5($ (05)% 49($ -

< $50.00



2021 SPECIAL REVENUE FUND - PARK & RECREATION ACTUAL vs BUDGET

2021 YTD 2021 YTD

JAN FEB MAR APR MAY | JUN JUL AUG SEP OCT | NOV | DEC |ESTIMATE| AUG | BUDGET| AUG%
REVENUE
Ad Valorem Tax Income $404]% 38|$ 07]$ 09($ 02]% 11]% - |$ 02($- [$ - [$ 03[ 12[$ 488]|% 473|F 498 95.0%
Farmers Market Income $ 32|% 35|% 40]|% 25[% 25]|% 23|% 33| 32($ 30[% 30([$ 25[ 35[% 365|% 245|% 236 103.8%
Interest Income $ - 1% - 1% - [$ - [$ - [$- 1% - |$ - 18- 1% - [$- |$- 18 - 1% - 1% - #DIV/0!
Pavilion Rental Income $ - 1% - 1% 28]% $ 02|%505|% ON[$ - [S- [S - [$- [8- [S$ 2419 24|% 0.1 2400.0%
Museum Income $ - |8 - [$ - |§ $ - 1%$- |%$ - |$ 37[S- [S - [$- [8- [¢$ 3718 37]$ 104 35.6%
July 4th Income $ - $ - $ - $ $ - $ - $ 48|% 04($ - $ - $ - $ - $ 52|% 52|89 3.0 173.3%
Water Festival Income $ - I$ - 1% $ - 1% - 18- 1% - 1% - [$- |8 - 18- [$- 18 - [$ - 1§ - #DIV/0!
TOTAL REVENUE $436|% 73]|$ 75(% 34|% 29| 29($ 80|$ 75|% 3.0[$ 3.0|% 28|% 47($ 96.6]% 83.1[$ 869 95.6%
EXPENSE
P&R Salaries & Benefits
Salaries $ 15(% 11]% 13|$ 19|$ 13[$ 13]% 13]|$% 13|$ 12]|% 15[($ 12| 12]|% 161]|% 110]$ 100]| 110.0%
Employee Benefits & Insurance $ 04]% 04f$ 03|$ 03[$ 04]%03]|% 03|$ 03[$ 04[$ 06[8% 04[8 04($ 451% 27|18 11| 2455%
Retirement $ 02(% 01]% o01|$ 02($ 01f($ 01]% 02]% 01| 02]% 03[$ 02]%02]% 2018 11/$ 1.6 68.8%
Payroll Taxes $ 01]%$ 01]$ 01]$ 01]% - [$01]% 01f$ - |$- [$ 01[8- |$- [S$ 07]% 06]|% 05| 120.0%
TOTAL P&R SALARIES & BENEFITS $ 22(% 1.7]$ 18|% 25|% 18([$ 18]|% 19]|% 17|$ 18]|% 25(% 18|9% 18|% 233|$ 154|$% 132]| 116.7%
P&R OPERATING EXPENSE
Insurance $ - 1% - 1 - |9 5418 - [$- 18 - [$ - 18- [ - |5- 18- 1|9 54| 54]|% #DIV/0!
St. Tammany Assessor Exp. (mailing) $ 09/%$ - |$ - [$ - |% - |$- [$ - |$ - |$- |® - [$- |$- |S 09|% 098 - #DIV/0!
Utilities - Electric $ 07]% 09]$ 06([% 06]% 05|$ 05(% 05|/% 05]|% 03|% 03[$ 05]% 05(8% 645 48189 6.5 73.8%
Cleaning & Janitorial $ 04]% 02|% 07($ 03|% 03]$ 04| 04|$ 03|8% 03|% 03|% 03| 03[9 42138 30[% 3.5 85.7%
Repairs & Maintenance $ 12]% - |$ o05|% 05[% 05|%$ 10])% 53| 67(% 05[% 15[$ 05[$ 05[% 187]% 157|$ 102 153.9%
Computer/Network $ 03]% 02|% 41[($ 02]|% 02]$ 02]% 02|$ 098 02]|% 02|% 02|88 02]$ 711% 63(% 4.7 134.0%
TOTAL P&R OPERATING EXPENSE $ 35[% 13]% 59|% 70($ 15[% 21]|% 64| 84|% 13]|$ 23[$ 15|% 15]|% 427|9% 361|$% 249| 145.0%
MUSEUM EXPENSE
P&R Museum Operating Expenses
Museum Event Expense $ - |$ - |$ - |$ $ - 8- [$ 018 - |8 - [$ - |$- [$- [$ 01]% 01]8% 4.0 2.5%
Repairs & Maintenance $ - |$ - |$ - |$ $ - 8- [$ - IS - |8- [$ - |$- |5 06(% 06]% - |$ 18 0.0%
Archiving $ - |% - 1% - [$ $ - |$- 1% - S - |$- [$ - |8 - [S$- [$§ - ]$ - |§ 90 0.0%
Computer/Network $ - 1% - | 241 - |8 - [$- 1% - I® - 19 - [$ - |8 - 19- [6 2419 2418 - #DIV/0!
Museum Operating $ 01]$ 06)% 01[$ 22|% 02]$ 04 02|$ 04|% 01]% 01|% 01|8% 018 4613 42(% 10| 420.0%
TOTAL MUSEUM EXPENSE $ 01]/% 06]$ 25(% 22|$ 02]|$ 04(% 03]% 04])$ 01|$% 01[$ 01]$ 0.7]$ 771 67|$ 158 42.4%
FARMERS MARKET EXPENSE
P&R Farmers Mkt Salaries & Benefits
Salaries $ 111 11]$ 11([$ 16]% 08]|$ 06([% 05|% 10]|$ 12(% 18]% 12]|$ 12($ 132]% 78[§ 159 49.1%
Employee Benefits & Insurance $ 05|/ 03| 03|$ 02]8 03[ - |8 - [$ - 1$03[$ 05[5 03]|% 03[$ 3018 16]$ 3.1 51.6%
Retirement $ 03]/% 03]$ 03[$ 05|% 02]$ - $§ - $ 03]$ 03]$ 05]/% 03]|$ 03]8$ 33|85 1918 3.2 59.4%
Payroll Taxes $ - 1% - 1% - [$ - [$ - [$01]$ $ 019 - [$ - [5- 18 01](6% 03|$ 02]|% 02| 100.0%
TOTAL FARMERS MKT SALARIES & BENEFITS $ 19]$ 1.7|$ 17[$ 23|$ 13])$ 07])$% 05|$ 14|% 18|% 28(|$ 18|$ 19§ 198]% 115($ 224 51.3%




2021 SPECIAL REVENUE FUND - PARK & RECREATION ACTUAL vs BUDGET

2021 YTD 2021 YTD

JAN FEB MAR APR MAY | JUN JUL AUG SEP | OCT | NOV | DEC |ESTIMATE| AUG [ BUDGET| AUG%
EXPENSE (Continued)
P&R Farmers Mkt Operating Expense $
Manager $ - |$ 02f% 06| 04[5 05|$ 05|$ 05|% 06[% 04[F 04[5 04[5 04(% 491% 33[% - #DIV/O!
Education $ - 1% - 1% - 1% - 1% - [$- 1% - [$ - 1§ - [$ - [$- 1% 03[$ 03]% - 1% 09 0.0%
Event Expenses $ 03]|% 05[% 09]|% 04[$ 10]|$ 12]$ 10| 12|% - [$ 05[% - [$ 05(% 751 65| 34| 191.2%
Office Supplies $ 03|% - [$ - |$ O01f% - |$01])% - | - [S01[8 - [$- [So01]% 07]% 05| - #DIV/O!
Repairs & Maintenance $ - 1% - 1% - 1% - 18 - [$- 1% - [$ - |9 - [$ 03[%- 18- [$ 03]$ - 1% 09 0.0%
Advertising $ - |$- [$ - |$ - [S 01])%- |%$ - IS - [S- |S o08]S$ $ - 19 09]% 01]$ 24 4.2%
TOTAL FARMERS MARKET EXPENSE $ 06|% 07f$ 15|% 09($% 16]|$ 18|$ 15|$% 18[$ 05[% 2.0($ 04 (% 13[$ 146]9$ 104($ 76| 136.8%
SPECIAL EVENT EXPENSE
Water Fest $ - 19 - - $ - - 1% - 18 - [$- 1% - - - 1% - 1% - 15 - #DIV/0!
July 4th $ - 1% - 1% - 1% $ - [$31]% 95| 098 - [$ - [$- |8 - |$ 135]|% 135[(% 3.0]| 450.0%
TOTAL SPECIAL EVENT EXPENSE $ - $ - $ - $ $ - $ 31[$ 95|% 09]$ - $ - $ - $ - $ 135]% 135($ 3.0 450.0%
TOTAL EXPENSE $ 83|% 6.0|$ 134|9$ 1499 6.4[$ 99|99 201|% 146|9$ 55[8% 97|$ 56|$ 728 1216|9$ 936|% 86.9| 107.7%
Surplus (Deficit) $353[% 13]% (59)|$(115)[$ (35[% (7.0)$ (121)[$ (71)] $ (2.5)]9% (6.7)[$ (28)] $ (2.5)]$ (25.0)| $ (105)(% -

Museum Farmers Market Park & Recreation

Revenue $ 37 Revenue | $ 245 Revenuel $ 549
Expenses $ 67 Expenses| $ 219 Expenses $ 650
Surplus (Deficit) $ (3.0) Surplus (Deficit) $ 26 Surplus (Deficit) $ (10.1)




SEWER PROJECT As Of Annual YTD
12/31/2019| Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total Total

Fund Balance $ 2,423.41$2,423.4]$2,400.9|$2,3975|%23975]|$2,397.5]|%2,175.0 | $2,175.0 | $ 2,103.2 | $ 1,917.2 | $ 1,917.2 | $ 1,835.9 | $ 1,704.1
Expenses -

Material Costs -

Professional Fees $§ 225 $§ 2225 $ 718|$ 181.7[%$ - $ 813|$ 1318 7116 1|$ 225
Ttl Mat'l Costs $ - $ 225 - $ - $ - $§ 2225(% - $ 718|$ 181.7($ - $ 813|$ 1318(%$ - 711.6
Admin Exp 1.8 g 2.3 4.1 -
Install Cost - -
Interest Exp $ 1.6 $ 2.0 3.6 | ¢ -
Ttl Admin Exp g - g - 3.4 - g - - - g - g 4.3 - - g - - 7.7 |9 -
Total Expenses b - g 225 3.4 - g - 222.5 - b 718|$% 186.0 - 813|% 13138 - 7193 |8% 7193
Balance EOM/Yr $ 2,423.41$2,400.9 | $2,397.5|$2,3975|$2,397.5|$2,175.0 | $ 2,175.0 | $ 2,103.2 | $1,917.2 | $1,917.2 | $ 1,835.9 | $ 1,704.1 | $ 1,704.1
SEWER PROJECT [ As Of Annual YTD
2021 12/31/2020| Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Total Total
Fund Balance 1,704.1 1 $ 1,606.5 | $ 1,252.2 | $1,249.4 [ $ 1,249.4 | $1,2494 [$1,2494|$ 7608 |$ 7608|$% 7608|3% 7608|% 760.8|3% 760.8
Amendment 332.2
Total Available 2,036.3 | $ 1,606.5]$ 1,252.2 [ $ 1,249.4 | $1,249.4 [ $1,2494|$1,2494|§ 7608|% 7608|% 7608 [$% 760.8|% 760.8[$% 760.8
Expenses -

Material Costs -

Professional Fees $ 4298 |$% 346.9 $ 488.6 1,265.3 | $§ 776.7
Ttl Mat'l Costs $ 4298[3% 346.9 - |8 - 19 ) - | $ 48868 - 19 - 19 - 193 - |3 ) - 1,265.3
Admin Exp g 3.9 2.8 6.71% 3.9
Install Cost - g -
Interest Exp $ 3.5 3.5]§ 3.5
Ttl Admin Exp - 7.4 2.8 - - - - g - - - - - - 10.2 7.4
Total Expenses 429.8 354.3 2.8 - - - 488.6 | $ - - - - - - 1,275.5 1,275.5
Balance EOM/Yr $ 1,606.5]$1,2562.2 | $1,249.4|$1,2494 [$1,2494|1$1,2494[$ 7608|$ 7608|$% 7608|% 7608|% 7608|$% 760.8|3$ 760.8




WATER METERS As Of Annual YTD
2020 12/31/2019 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total Total
Begin Balance $ 200,000 [ $ 171,330 161,476 | $ 151,900 142,180 | $ 132,460 122,740 113,020 | $ 103,300 93,580 | $§ 83,860 74,140 64,420
Meters YTD $ 19,800 (9% 9,854 9,576 [ $ 9,720 9,720 | $ 9,720 9,720 9,720 [ 9,720 9,720 | $ 9,720 9,720 9,720 [ $ 136,430 | $48,950
Software $ 1,995 $ 1,995 1,995
Equipment $ 6,875 $ 6,875 6,875
Ttl Mat'l| Costs $ 28670(% 9,854 [ $ 9,576 | $ 9,720 [ $ 9,720 | $ 9,720 [ $ 9,720 | $ 9,720 [ $ 9,720 [ $ 9,720 | $ 9,720 [ $ 9,720 | $ 9,720 [ $ 145,300 | $57,820
Total Expenses | $ 28,670 $ 9,854 | § 9,576 [ $ 9,720 | $ 9,720 | $ 9,720 [ $ 9,720 $ 9,720 [ 9,720 | $ 9,720 | $ 9,720 | $ 9,720 $ 9,720 | $ 145,300
Balance EOM/Yr | $§ 171,330 |$ 161476 [$ 151,900 |$ 142,180 ($ 132,460 |$ 122,740 |$ 113,020 |$ 103,300 |$ 93,580 |$ 83,860|3% 74140|$ 64420|3% 54,700
2020
# Meters Installed 100 48 48 48 48 48 48 48 48 48 48 48 48 676 244
WATER METERS) Annual YTD
2021 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Total Total
# Meters Installed 48 48 48 48 48 48 48 48 48 48 48 528
Begin Balance $ 54,700 44,980 [$ 35,260 15,820 [$ 15,820 15,820 15,820 | $ 6,100 - $ - - -
Meters Expense $ 9,720 9,720 | $§ 19,440 - - 9,720 | $ 6,100 - $ - - - $ 54,700
Month End Bal $ 44,980 35,260 | $§ 15,820 15,820 | $ 15,820 15,820 6,100 [ $ - - $ - - -
Total Cost
SEWER PLANT As Of Annual YTD

12/31/2019 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total Total
Fund Balance $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 [$ 350,000 [$ 350,000 $ 350,000 [¢$ 350,000 |¢$ 350,000 |¢$% 350,000 350,000
Expenses -
Mat'l Costs -
Ttl Mat'l Costs $ - |s - I3 - |$ - I3 - 198 - | - 18 - |$ - I3 - 1% - |3 - 19 - -
Labor Cost $ -
Total Expenses | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Balance EOM/Yr | $ 350,000 [ $ 350,000 [ $ 350,000 [ $ 350,000 [ $ 350,000 $ 350,000 |¢$ 350,000|¢$ 350,000|$ 350,000|$% 350,000| % 350,000|$ 350,000|$% 350,000
SEWER PLANT As Of Annual YTD
2021 12/31/2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Total Total
Fund Balance $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 |$ 350,000 |$ 350,000 |$ 350,000 |$% 350,000 % 350,000 (% 350,000 (% 350,000
Expenses $ -
Mat'l Costs $ -

$ N

Ttl Mat'l Costs $ B - 193 - 19 - 19 - 19 - 19 - 193 - 19 - 19 - 19 - 19 - 193 - -
Labor Cost -
Total Expenses | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Balance EOM/Yr | $ 350,000 | $ 350,000 [ $ 350,000 | $ 350,000 [ $ 350,000 |$ 350,000 |$ 350,000 |$ 350,000|9% 350,000 % 350,000|% 350,000 |$% 350,000|9% 350,000




TOWN HALL As Of Annual YTD
PROJECT 12/31/2019 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total Total
Fund Balance $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 248,619 |$ 247,486 |$ 241945|$ 216911 |$ 206,711 [$ 202,821 |$ 202,817 [$ 202,817 [$ 202,782 [$ 250,000
Material Costs $ 1,133.0 $ 5140 | $ 405.0 | $ 855.0 [ $ 39(% - $ 176 $ 17.7 2,946.2
Stortage Unit $ 1,381.0 1,381.0
Ttl Mat'l| Costs $ - $ - $ - $ 1381.0($ 1,133.0]$ - $ 5140 $ 405.0 [ $ 855.0 | $ 391% - $ 1761$ 1771$ 43272

$ N
Labor Cost $ 5541.0|9$ 24520.0|$ 9,795.0|$ 3,035.0 $ 17.6 $ 42,908.6

$ N

$ N
Total Expenses | $ - $ - $ - $ 13810|% 1,133.0|$ 5541.0|$ 25034.0|$ 10,2000 ($ 3,890.0($ 391% - $ 352(% 177 $ 47,2358 -
Balance EOM/Yr | $ 250,000 | $ 250,000 [ $ 250,000 | $248,619.0 | $247,486.0 | $241,945.0 | $216,911.0 | $206,711.0 | $202,821.0 | $202,817.1 | $202,817.1 | $202,781.9 | $202,764.2 | $202,764.2
TOWN HALL As Of Annual YTD
PROJECT 12/31/2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Total Total
2021
Fund Balance $202,764.2 | $202,764.2 | $199,841.5 | $193,355.3 | $181,820.4 | $156,763.7 | $141,803.7 | $ 90,363.7 |$ 2,148.7 [$ 2,148.7|$ 2,148.7($ 2,148.7[$ 2,148.7 [ $202,764.2
Material Costs $ - $ 29227|9% 64862 |% 11,5349 |$ 25056.7 | $ 156243 |$ 51,440.0|$ 88,215.0$ - $ - $ - $ - $ - 201,279.8
Stortage Unit -

$ N

$ N
Ttl Mat'| Costs $ - $ 29227|% 6,486.2|3% 115349 (% 25056.7|9$ 14,960.0 ($ 51,440.0|$ 88,2150 $ - $ - $ - $ - $ - $200,615.5

$ N
Labor Cost $ -

$ N

$ N
Total Expenses | $ - $ 29227|% 648623 115349 (% 25056.7|9$ 14,960.0 [$ 51,440.0|$ 88,2150 [ $ - $ - $ - $ - $ - $200,615.5 -
Balance EOM/Yr | $202,764.2 | $199,841.5 [ $193,355.3 [ $181,820.4 | $156,763.7 | $141,803.7 [ $ 90,363.7 [$ 2,148.7|$ 21487 |$ 21487 |$ 21487 |% 21487 |$% 2148.7|% 2,148.7




SUMMARY PAGE 1

SUMMARY GENERAL FUND General Fund Comments
2021 EST ACTUAL YTD
BUDGET | ANNUAL AUG-YTD AUG%
Revenue
Taxes-All § 9289|% 9329]% 761.2 | 81.9% |Sales Tax Exceeds budget. Ida effect unknown
All other $ 8198([8% 47428 434.0 ] 52.9% |Includes Bond Revenue for Town Hall & Annex
TOTAL Revenue $ 1,748.7[9$ 14071 $ 1,195.2 | 68.3%
Expense
Salaries/Ben&Ret § 3314|935 3836]% 250.0 | 75.4% ]Additional employees
Clerk of Court $ 355[% 293|$% 18.7 ] 52.7%
All Other $ 13818|$ 837.7($% 676.9 | 49.0% |Transfer of Ad Valorem Tax to other funds & Town Hall/Annex costs
TOTAL Expense $ 1,748.7(9$ 1,2506 | $ 945.6 | 54.1%
Surplus (Deficit) $ $ 1565($ 249.6
SUMMARY PUBLIC WORKS Public Works Fund Comments
2021 EST ACTUAL YTD
BUDGET | ANNUAL AUG-YTD | AUG%
TOTAL Revenue $ 6470 4416|$% 309.4 | 47.8% |Budget includes $250K bond. Revenue over budget after removing
bond funds.
Expense
Salary & Benefits $ 1999|$ 2101]$% 137.3 | 68.7% |Salary & Benefits projected to end over budget.
Operating Exp $§ 3800|$ 1252]% 70.3 | 18.5% [Includes - Vehicle & Equip Repairs, Barn R&M, Tree Removal.
Admin Expense $ 67.119% 55.7 1§ 40.8 | 60.8%
TOTAL Expense $ 647.0|% 391.0]$ 248.4 | 38.4% ]Bond money NOT spent.
Surplus (Deficit) $ $ 506][$ 61.0 Money available for additional Projects.
SUMMARY SHARED SALES TAX FUND Shared Sales Tax Fund Comments
2021 EST YTD ACTUAL | YTD
BUDGET | ANNUAL AUG-YTD AUG%
TOTAL Revenue $ 2954 |% 40648 294.2 | 99.6%|Sales Tax exceeds budget.
Expense
Operating Exp $§ 2017|$ 207.2]$% 140.1|  69.5%|Road repair. Budget amount $124,000 only used $60K.
Admin Exp $ 93.71% 93.11$% 72.7|  77.6%]Includes equipment lease payment.
TOTAL Expense $ 2954($ 3003|$ 212.8 | 72.0%
Surplus (Deficit) $ $ 1061 [$ 81.4 Money available for Street overlay & repair.
SUMMARY UTILITY FUND Utility Fund Comments
2021 EST YTD ACTUAL | YTD
UF - GAS BUDGET | ANNUAL AUG-YTD AUG%
Revenue $ 587.0([% 6912 (8% 473.7| 80.7%]Natural Gas Sales are 27.6% higher than 2020.
TOTAL Revenue $ 587.0|$ 691.2($ 473.7 80.7%
Expense
Direct Expense $ 4005 ($ 52099 343.7 85.8%|Natural Gas Costs are 75% higher than 2020.
Operating Exp $ 17[$ 113][$ 9.1 78.0%
Admin Expense $ 1033[$ 880]% 55.9 | 54.1%|Costs lower than budgeted.
TOTAL Expense $ 5155|% 6202 [$ 408.7 79.3%
Surplus (Deficit) $ TS5($ T.01$ 65.0 Surplus results JUNE are not dependable long term.




SUMMARY PAGE 2

SUMMARY (cont'd) UTILITY FUND (cont'd) Utility Fund Comments (cont'd)
UF - WATER BUDGET | ANNUAL AUG-YTD AUG%
Revenue $ 5751|$ 530119 383.5| 66.7%|Revenue below 2020. Excessive rain??
TOTAL Revenue $ 5751|% 5301]$ 383.5 66.7%
Expense
Direct Expense $§ 5305|$ 420618 2928 | 55.2%|Includes $29K Grant Expense.
Operating Exp $  M7[$ 113]$% 91| 78.0%
Admin Expense $ 1033|$ 880]% 559 | 54.1%
TOTAL Expense $ 6455 |% 5289 (9% 357.8 55.4%
Surplus (Deficit) $ (10.4)[$ 1.2 |9 25.7 Some costs will be covered by reimbursements.
UF SEWER BUDGET | ANNUAL AUG-YTD AUG%
Revenue $ 6,1473[9% 18514 1% 1,645.2 26.8%]Includes LDEQ & Bond funds - On budget.
TOTAL Revenue $ 61473 |$ 1,851.4|$ 1,645.2 26.8%
Expense
Direct Expense $ 57366|9$ 15002]8% 1,413.5 24.6%]Budget includes loan draws & bonds.
Operating Exp $ 17]8% 116 ] $ 9.1 78.0%
Admin Expense $ 1033|$ 80]$% 559 | 54.1%
TTL Sewer Expense $ 58516 |$ 1,599.8 [$ 1,478.5 25.3%
Surplus (Deficit) $ 2957 ($ 2516 |$ 166.7 Some expenses are reimbursed by loan proceeds.
UF GARBAGE BUDGET | ANNUAL AUG-YTD AUG%
Revenue $ 3285|% 334.0]($ 223.2 67.9%
TOTAL Revenue $ 3285|% 334.0]$ 223.2 67.9%
Expense
Direct Expense $ 2664|% 2669]% 178.1| 66.9%
Admin Expense $ 318 2418 1.7 54.1%
TOTAL Expense $ 2695 ($ 2693 |$ 179.8 66.7%
Surplus (Deficit) $ 590($ 6471$ 43.4
2021 EST YTD ACTUAL | YTD
UF SUMMARY BUDGET | ANNUAL AUG-YTD AUG%
Revenue $ 76379|% 3406.7|$ 2,7125.6 35.7%
Other Revenue $ 288([$ 207]$% 1491 51.7%
TOTAL Revenue $ 7,666.7 | 34274 |$ 2,740.5 35.7%
Expense $ 7,2822|9% 3,0182]% 2,424.9 33.3%
Debt Service $ 3848 $ - Bond issues and LDEQ loan.
TOTAL Expense $ 7,667.0|9$ 3,0182|$ 2,424.9 31.6%
Surplus (Deficit) $ (0.3)]$ 409.2|$% 315.6 Projected surplus remains sufficient for debt service.




SUMMARY PAGE 3

SUMMARY CEMETERY FUND Cemetery Fund Comments
BUDGET | ANNUAL AUG-YTD AUG%

TOTAL Revenue $ 25.01% 38519 30.0] 120.0%

TOTAL Expense $ 25019 828 1.8 7.2%

Surplus (Deficit) $ $  303]$ 28.2

SUMMARY LIGHTING FUND Lighting Fund Comments
BUDGET | ANNUAL AUG-YTD AUG%

TOTAL Revenue $§ 2717|$  275]% 237 85.6%

TOTAL Expense $ 21719 28019 18.8 67.9%

Surplus (Deficit) $ $ (0.5 $ 4.9

SUMMARY PARK & REC FUND Park & Rec Fund Comments
BUDGET | ANNUAL AUG-YTD AUG%

Revenue

Tax Revenue $ 498 1% 48819 47.3 95.0%

Other Revenue $ 319 76|89 76| -138.7%

Farmers Market $ 236|% 3659 245| 103.8%

Museum $ 1041]9% 371% 3.7 35.6%

TOTAL REVENUE $ 8699 96.6 | $ 83.1 95.6%

Expense

Salaries & Benefits $ 132 $ 23319 154 116.7%

General Expense $§  279|$ 56298 49.6 | 177.8%

Farmers Market $ 30019 34419 21.9 73.0%

Museum $ 158 9% 7719 6.7 42.4%

TOTAL EXPENSE $ 869|% 1216]$ 93.6 | 107.7%

Surplus (Deficit) $ $  (25.0)]9% (10.5)
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"A RESUBDIVISION MAP OF
A 4.0 ACRE PARCEL OF LAND

into

PARCEL A AND B, SECTION 6, T-7-S, R—12-E

Town of Abita Springs, St. Tammany Parish, Louisiana
for

REFERENCE SURVEY: A survey by Eddie Murphy dated April 22, 1996.

BASIS FOR BEARINGS: The Reference Survey.
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DISCLAIMER: Any user of this map product accepts its faults and assumes all responsibility for the use thereof, and further agrees to hold The City of Mandeville
harmless from and against any damage, loss or liability arising from any use of the map product. Users are cautioned to consider carefully the provisional nature of
the maps and data before using it for decisions that concern personal or public safety or the conduct of business that involves monetary or operational
consequences. Conclusions drawn from, or actions undertaken, on the basis of such maps and data, are the sole responsibility of the user.

October 5, 2021

1 inch = 773 feet

0 420 840 1,260 1,680
BN e feet



	Agenda
	2021.08 TOAS Cash Flow Projection.pdf

